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Waheed Ahmad Saeed  

Production & Quality Manager  

CONTACT 

+92 322 5572 989 

 
House # 3, Street # 9, Shaheen 

Park Mughalpura Lahore 

 

Waheedahmad381.wa@gmail.com 

 

SKILLS 

Quality Management professional with 14 years of experience in maintaining and improving 
standards across product development and service delivery. Skilled in inspections, testing, 
and data analysis to drive continuous improvement. Known for precision, strong 
communication, and adaptability across diverse work environments.  

ABOUT ME 

EXPERIENCES 

Urdu 

English 

Punjabi 

 

LANGUAGE 

EXCEL 

WORD 

  

 

ABWA Cables Pvt Ltd 

Production & Quality Manager 

July 2022 – Present 

• Leading production and quality operations to ensure compliance with industry standards 

and customer expectations. 

• Implementing process improvements and quality control systems to enhance product 

reliability and reduce defects. 

• Coordinating with cross-functional teams to streamline production workflows and resolve 

quality-related issues. 

• Supervising quality audits, managing documentation, and ensuring adherence to safety 

and regulatory requirements. 

New Generation Cables (NGC) 

Quality & Production Manager 

September 2020 – June 2022 

• Managed end-to-end quality and production processes, ensuring consistent product 

performance and customer satisfaction. 

• Developed and enforced quality assurance protocols and corrective action plans. 

• Oversaw raw material inspection, in-process checks, and final product evaluations. 

• Led team training initiatives to improve operational efficiency and product quality. 

Fast Cables Pvt Ltd 

Assistant Quality Manager 

January 2010 – August 2020 

• Planned, controlled, and ensured product quality as per standard specifications to meet 

customer requirements. 

• Monitored production processes, batch costing, and compliance with standards. 

• Identified quality-impacting issues and proposed data-driven solutions. 

• Controlled raw/packaging material quality to ensure zero defects in final products. 

• Maintained liaison with connected units for smooth factory operations. 

• Conducted random audits to evaluate product reliability and consistency. 

• Managed customer complaints through stability testing and corrective actions. 

• Supervised and motivated floor workforce on quality, safety, and productivity. 

• Updated process manuals and specifications based on practical data. 

• Preserved QA documentation and SAP-ERP data for traceability. 

• Analyzed deviations and submitted root cause reports with solutions. 

• Performed additional duties as assigned by management. 

 



 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Team  

 

Teamtea 

 

 

 

 

 

 

 

 

 

 

Secondary School Certificates  Govt. Islamia High School 

Computer Course 

EDUCATION 

Peak Alma  

 2003 
 
 

MS Office 

2004 - 2001 
 
 

Science group with first division 

 

 SKILLS 

• Self-Motivated  

• Critical Thinking 

• Public Speaking  

• Communication 

• Strategic Planning  

PERSONAL INFORMATION 

• Father Name: Saeed Ahmed 

• Date of Birth: 08-Feb-1988 

• Marital Status: Married 

• CNIN: 35201-9653945-7 

REFERENCE 

Shall be furnished upon request. 


